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LHSS works with the private sector in Afghanistan to expand the scale,
quality, accessibility, and affordability of health products and services for
maternal and child health, family planning, tuberculosis, improved
nutrition, and prevention of noncommunicable diseases.

Afghanistan has suffered three decades of prolonged warfare and chronic insecurity, weakening the
country’s health system, and hampering its ability to respond to population needs. Political conflicts and
global sanctions have left millions of Afghans with limited access to basic food and health services. Sharia-
led restrictions on female mobility and health workforce have further hindered access to health services
for women and children. A 2023 national survey found that one in 18 children die before the age of five.!

While donors and the international humanitarian community continue to support basic health service
delivery, they are largely focused on rural populations. As a result, many urban and peri-urban communities
lack access to health care, especially at the primary health care level. With proper coordination,
strategically targeted donor support and quality assurance, the private health sector offers a viable option

I Central Statistics Organization [Afghanistan] and UNICEF [Afghanistan], Multiple Indicator Cluster Survey (MICS) 2023.

WWW.LHSSPROJECT.ORG LHSS AFGHANISTAN FACT SHEET | 1



to increase access to affordable care among these urban populations, helping to sustainably strengthen
Afghanistan’s health system.

APPROACH

LHSS Afghanistan is working with private sector stakeholders to expand the scale, quality, accessibility,
and affordability of health products and services including maternal and child health, family planning,
tuberculosis, nutrition and noncommunicable diseases in Afghanistan. Building on work of the Sustaining
Health Outcomes through Private Sector Plus (SHOPS Plus) Project, led by Abt Associates, LHSS
Afghanistan and partner organizations are working towards building and strengthening sustainable private
sector models while addressing the urgent needs of priority populations—primarily women and children—
in mainly urban and peri-urban areas of five of Afghanistan's most populous provinces: Balkh, Herat, Kabul,
Kandahar, and Nangahar.

PROGRESS HIGHLIGHTS

e LHSS Afghanistan’s partnership with the Afghan Social Marketing Organization’s (ASMO’s)
commercial pharmacy network has expanded access to health products in over 100 new markets.
ASMO trained a network of more than 140 private midwives in Kabul, aimed at reaching primarily
women in low-income communities. ASMO linked the midwives with private hospitals and
pharmacies across Herat, Nangarhar, and Kabul provinces, to facilitate patient referrals.

e LHSS Afghanistan support for ASMO’s private sector network has resulted in 114,000 couple
years of protection through the sales of family planning methods; 35,000 person years of
protection from anemia and iron deficiency in pregnant women, nutritional deficiencies among
children under five, and infections in newborns; 20,000 people protected from water-borne
diseases through disinfection of approximately 45 million liters of water; treatment of more than
140,000 diarrheal episodes through the sale of zinc and oral rehydration salts.

e Grants to seven private sector organizations have resulted in half a million people receiving social,
and behavior change messages to increase uptake of and access to critical health products and
services; 145,000 patients (65% women) received essential health services; 17,000 low-income
clients received free or discounted services with the help of integrated financing schemes; 8,500
children under five years of age received nutrition supplementation.

Follow us on social media:
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The Local Health System Sustainability Project (LHSS) helps countries achieve sustainable, self-financed health systems that offer
quality health care for all. This work is made possible by the support of the American people through the United States Agency
for International Development (USAID). The contents are the sole responsibility of the authors and do not necessarily reflect
the views of USAID or the United States government.
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https://shopsplusproject.org/where-we-work/asiamiddle-east/afghanistan
https://shopsplusproject.org/where-we-work/asiamiddle-east/afghanistan
https://lhssproject.org/
https://www.linkedin.com/company/local-health-system-sustainability-project-lhss/

